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Case study template: Vocational Training Programme 

Partner Name Lawton School s.l. Case Study Number 1 

Case Study Title 
Vocational Training 
programme title 

CAPSA - Consume only what’s essential 
Circular Economy and Zero Waste 

Field Agriculture, dairy products production and processing  

Short description of 
training programme 
(duration, aim, 
objectives, target group, 
EQF level) 

The main objective of this programme is to consume only what is 
essential, reducing waste generation at its source and when this is 
not possible, ensure that resources are recovered to remain in the 
economy for as long as possible. This is integrated in the company's 
Comprehensive sustainability programme and it  is CAPSA’s 
contribution towards promoting a circular economy model, moving 
ever closer to reaching its Zero Waste objective. 

Mode of delivery (online, 
F2F, platform etc.) 

Presential and online 

Assessment method used 
(i.e. questionnaire, 
project work, practical 
evaluation etc.) 

Project work with both direct and online contact, assessing on the 
company’s commitment with sustainability and circular economy in 
their daily practices   

List of modules and 
subunits of programme 

N/A 

Elaborate on information 
provided for: 
- waste management, 
- waste minimisation 
- circular economy 
- resource management 
 - etc. 

Central Lechera Asturiana (CAPSA) is a large regional cooperative of 
milk producers, one of the biggest in Spain who, besides recollecting 
and treating milk and its derivatives, is strongly committed with their 
partners (local and regional producers) to reintegrate their produce 
in the food chain in a most sustainable and eco/friendly manner, 
therefore developing an extensive and detailed waste management 
programme, as well as a very thorough resource management.  
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Case studies used, if any Zero Waste and Consume Only What’s Essential Programme 

Is this training 
programme innovative? 
If yes, how? 

Yes, in a way, because they don’t limit themselves to providing milk 
and other dairy products. They try and make sure there is some form 
of return to their products. Through awareness and teamwork, they 
have been reducing waste generation by more than a quarter, 
integrating and transforming 95% of their waste into new value-
added resources.  

Which technologies are 
used in, if any? 

Management of natural resources 

Source/Reference internet/local company  

Website www.capsafood.com/en/environment-and-natural-spaces/ 

Other  

 

 

 

 


